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PMI Worldwide (PMI) is a company that 
has always been guided by strong values. 
In fact, our leading value is to “Create a 
Better World.” We strive to bring this value 
to life every day through our innovative 
products built to last, the ingenuity of our 
employees, and our deep commitments  
to environmental and social responsibility.

This past year has been transformational 
for all of society, and our business is 
no exception. Despite the uncertainty 
and unrest in the world, we have found 
ample opportunities to strengthen our 
relationships and exert our leadership 
expectations. First, we have amplified 
our focus on our people and their unique 
needs. Prior to the onset of COVID-19, 
we established unlimited paid time off, 
allowing employees to have the utmost 
flexibility in meeting their personal and 
professional needs. We regularly check   
in with our teams to ensure that they  
have the tools and information they need 
to excel. We continue to foster a culture  
of collaboration and celebration across   
the company, even in a virtual    
workplace setting.

We have strengthened long-term supplier 
relationships leading to improved 
environmental and social performance 
in our supply chain. Five of our key 
factories have solar installations; additional 
installations are planned for 2020 and 
2021. Even more factories invested in 
energy-saving production equipment and 
water reductions. Three factories recently 
achieved “A” grades for social compliance, 
an accomplishment we intend to see 
quickly spread throughout our supply base. 
These improvements are not only critical 
for the health of society and the planet; 
they are essential for the health of   
our business.

We are engaged in our local communities, 
from Seattle to Shenzhen, from Rio to 
Amsterdam. PMI remains a “1% company,” 
pledging one percent of annual net income 
to charitable initiatives. In addition to 
our company-wide commitments, each 
global office champions their programs, 
supporting locally meaningful causes.  
We encourage every employee to take 
at least eight hours of paid time off to 
volunteer each year. 

While we have made great strides in 
these areas, we must continually push 
ourselves and our company further. In 
the next year, we intend to set ambitious 
new environmental goals, continue 
to strengthen our social compliance 
outcomes, and drive more meaningful 
impact in our communities. We have 
recently appointed new leadership for  
this critically important work. Our Director 
of Corporate Social Responsibility, Emily 
Cichy, brings the energy, enthusiasm, and 
experience necessary to solidify PMI’s 
vision and drive positive impact throughout 
our company.      

Through it all, I am grateful for our 
people’s commitment and adaptability 
and inspired by the bold ambitions of our 
suppliers and customers. We celebrate 
our achievements and yet recognize that 
there is much left to accomplish. We  
hope you will join us on this journey.

CEO

Letter From Our CEO
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Founded in 1983, PMI Worldwide (PMI) was 
created under the guiding principles of sustainability, 
community, and integrity. Today, PMI is a $330M global 
leader in designing, marketing, and manufacturing 
food and beverage solutions for busy lifestyles. Our 
flagship Stanley® and Aladdin® brands have been sold 
throughout the world for over 100 years. In addition 
to our owned brands, PMI creates food and beverage 
products for some of the world’s leading brands 
and retailers.

PMI serves our customers in a manner that is 
socially responsible, environmentally sustainable, 
and principle based. We are driven by a passion to lead 
the conversation in responsible consumption and are 
committed to creating a better world while producing 
beautiful, reusable, and functional products built to 
last a lifetime of adventure.

About Our Business 

 

Create a 
be�er world. Go big. One team. Own it. Win and 

celebrate.

Our values

100+
 
years of innovation

6000+
 
customers

600+
 
employees

8     5
offices        countries 
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At PMI Worldwide, corporate responsibility is embedded into the values that 
drive our company. Doing business is about more than the bottom line, it is about 
being stewards of the environment, supporting and inspiring our workforce, 
building stronger communities, and making durable products. 

Our corporate responsibility performance is formally evaluated and managed at 
multiple levels in the organization and spans a variety of departments. Several 
individuals, including members of our global executive leadership team, are 
compensated and incentivized based on key performance indicators representing 
our corporate responsibility performance. Informally, every employee is 
accountable for helping achieve our core value – Create a Better World.

01

CORPORATE 
RESPONSIBILITY 
AT PMI WORLDWIDE

2019 CSR Highlights

3.4%
 

3.4M

51%
of directors and above  
are female

25%

100%

CORPORATE
RESPONSIBILITY

reduction in greenhouse  
gas emissions  

12,600+
products donatedof factories improved their 

score by at least one full letter 
grade in 2019

kWh of solar energy 
produced by contract 
factories

of suppliers screened using 
strict environmental and 
social criteria
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PMI Worldwide seeks suppliers and factories that share our values and high 
expectations for social and environmental performance. Our supply chain 
commitments are guided by the PMI Code of Conduct which sets forth supplier 
requirements for ethics, social compliance, health and safety, environmental 
commitments, and transparency. Suppliers are rated quarterly on their performance 
against these standards and, when we identify an issue, we partner with the factory 
to correct it. Our largest suppliers, cumulatively representing over 95% of our annual 
production spend, are also expected to provide monthly reporting on their social 
and environmental performance. 

SUPPLY CHAIN02

SUPPLY
CHAIN
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Reducing Our Environmental Footprint

PMI has a long-term commitment to reduce greenhouse gas emissions.  
As a designer and producer of consumer goods, most of our environmental 
footprint is emissions associated with the manufacture and transportation 
of our products. We work closely with our suppliers and logistics providers 
to ensure continuous environmental improvement. We actively encourage 
investments in energy-saving production technologies and on-site renewable 
electricity, as well as waste and water reductions. Through these investments 
and our deep supplier partnerships, we have lowered the environmental 
footprint of our supply chain while simultaneously increasing production. 

   18.3%   3.4%
decrease in  global CO2e emissions increase in units produced  

SPOTLIGHT: Investing in PMI-Owned Factories

PMI owns and operates two factories in Brazil. We 
consistently identify opportunities to invest in upgrades 
to ensure the efficient and environmentally responsible 
operation of these facilities. We recently transitioned 
one of our owned factories to a new leased building 
optimized specifically for PMI South America, with 
particular care for the environment. 

Innovations included: 
• Installing collection capacity for more than 43,000 

gallons of rainwater for reuse in the building

• Operating a new quality control water recovery 
system which can save more than 250,000 liters of 
water per year and is 54% more energy efficient at 
current production levels

• Incorporating 100% LED lighting and using natural 
daylight in the shop floor to reduce energy demand

• Ensuring 100% of recoverable waste is sorted and 
handled by a reliable recycling provider 

PMI’s greenhouse gas
emissions footprint is primarily 

related to manufacturing.

11%
Shipping

4%
Corporate 
Operations 85%

Manufacturing

02
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Reinventing Resource Use at Factories

One of PMI’s main priorities is reducing emissions associated with 
manufacturing. Our relationships with major suppliers offer a unique 
opportunity to achieve these resource reductions. Five PMI suppliers 
have installed factory rooftop solar energy capacity, with additional 
suppliers planning installations in 2020 and 2021. 

In addition to renewable energy investments, multiple factories 
invested in energy and water saving equipment, lighting upgrades, 
and other production improvements in 2019. These efforts, as well as 
strategic sourcing decisions on behalf of PMI, resulted in lower overall 
emissions for production.

New partnerships with recycling providers and waste handling facilities 
also resulted in significant reductions in waste in 2019, with 42% of 
production waste diverted from landfill.

3.4M  

kWh of total renewable 
electricity generated by  
PMI contract factories 

12+ 
capital investments made 
in new, more efficient 
machinery

18%   

reduction in greenhouse 
gas emissions per unit 
produced

02
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Creating Efficiencies in Shipping

Shipping is the second largest source of emissions for PMI. Our logistics teams are 
advancing multiple initiatives intended to build efficiencies in our operations and lower 
our environmental impacts. These include improving container utilization, evaluating 
transportation options based on environmental impacts, and optimizing our distribution 
center locations worldwide. 

For example, our logistics teams partner with factories, freight providers, and customers 
to develop creative ways to consolidate shipping. By improving the container utilization 
rate of shipments, we are effectively shipping more product with less environmental 
impact. In 2019, in part due to structural changes in our business, we achieved 38% 
reduction in total emissions from shipping. 

Our goal is to continue increasing container utilization rates each year. All innovations 
are being considered, from removing internal dividers to inverting straws to fit alongside 
tumblers or packing accessories alongside mugs with handles. PMI staff are already 
making advancements by pre-consolidating shipments between multiple orders and 
among neighboring factories before orders even arrive to the logistics provider.  

SPOTLIGHT: Sustaining Partnerships in China

PMI partners with the Environmental Defense Fund 
(EDF) in China to sponsor fellowships at our contract 
factories through the EDF Climate Corps program.  
We coordinate this initiative to support our factories 
in their journeys toward better environmental 
performance and increased energy efficiency.  
When our fellows complete their assessments and 
develop best practices, we amplify these learnings 
throughout our supply chain.  

Our most recent Climate Corp fellow uncovered 
significant environmental improvement opportunities 
at one of our largest stainless steel factories. The 
resultant initiatives, once completed, could save  
more than 1 million kWh of energy, while also  
reducing water consumption.

02

SUPPLY
CHAIN



PMI Worldwide | Corporate Responsiblity Report 2020    10

Improving Social Compliance

Since 1998, we have worked closely with suppliers to ensure our high 
standards for social compliance are met. Guided by our Code of Conduct, 
contract factories are routinely audited and, when violations are found, 
are closely monitored by PMI staff while corrective action plans are 
implemented. In the last year, we have worked to increase data availability  
for key metrics on a monthly basis so that PMI and its suppliers have better 
on-going understanding of factory conditions. 

PMI achieves strong performance on its factory audits. In 2019, 94% 
of active factories performed at a B grade or higher. We review social 
performance with our major suppliers during quarterly meetings and   
are actively working with them to identify and implement plans that   
will deliver A grades. 

SPOTLIGHT: Increasing Visibility to Performance

PMI is focused on gathering more precise and actionable information from 
our factories on a frequent basis. This helps us and our suppliers better track, 
understand, and improve performance. In 2020, PMI launched a new platform 
specifically to monitor the environmental and social performance of our major 
factories and accelerate our pace of continuous improvement. This database 
enables us to evaluate monthly reports on working hours, consecutive working 
days, energy use, hazardous waste, and other factors, allowing for faster response 
to below standard performance and more strategic analysis of trends. 

97% 
of active factories report 
monthly social compliance 
data to PMI

14 
CSR metrics tracked in 
database (seven social  
and seven environmental) 

100%
of suppliers are screened 
using strict environmental 
and social criteria that 
goes beyond legal 
requirements

25%
of factories improved 
their audit results by 
at least one full letter 
grade in 2019

02
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https://www.pmiworldwide.com/web_images/suppliers/D00019_PMI_Code_of_Conduct.pdf
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PMI creates beautiful, functional, and durable products that last a lifetime. Our 
products have been known to last more than 25 years and are sometimes even passed 
down from generation to generation. The reusability of our core products provides 
environmental benefits that help consumers cut down on single-use disposable 
alternatives, but we don’t stop there. We are focused on increasing recycled content  
in our products, reducing the amount of materials used in our packaging, and 
improving overall recyclability. 

PRODUCT03

PRODUCT
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Increasing Recycled Content

PMI is committed to increasing the use of recycled materials throughout 
our product lines. Our primary materials – stainless steel, durable plastic, 
ceramics, and glass – have different properties and production processes. 
Likewise, availability and performance of recycled content varies. Each 
requires intentional approaches to design, sourcing, and post-consumer 
collection. We must be part of the solution to driving a marketplace  
for recycled content and encouraging the expansion of recycling 
infrastructure to meet industry needs. 

In 2019, for example, a dozen of our Aladdin brand products, representing 
more than 100,000 units, contained recycled materials. These products  
are part of Aladdin’s Sustain Promise which highlights the five key elements  
of the brand that we know consumers care about: innovation, quality,   
social responsibility and environmental stewardship, company culture,   
and giving back. 

SPOTLIGHT: Demonstrating Stanley® Durability

Stanley® products are designed to help customers eliminate the need for 
single use disposable drinkware. They are durable, reusable, and designed for 
disassembly. They are Built for Life™. As part of our commitment to durability 
and waste reduction, Stanley® products come with a lifetime warranty. In 2019, 
we honored requests to replace more than 18,000 parts and 11,000 products. 
We are proud to uphold this commitment and observe that warranty claims 
have decreased over the years with Stanley®’s continued commitment to  
high quality drinkware. 

03

PRODUCT
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Reducing Packaging Waste

PMI is focused on reducing the environmental impact of our packaging 
through efforts related to design and materials choice. Building on the 
success of our Aladdin brand in Europe, in 2019 we embarked on a company-
wide effort to eliminate the use of single-use plastics in our packaging, 
most notably by eliminating polybags. Polybags are the protective wrap that 
protects merchandise while in transport from the factory to the retail shelf 
and, in some cases, to consumer homes. In 2020, we rolled out production 
across the majority of SKUs and we are on track to eliminate 80% of non-
biodegradable polybags on products shipped by the end of the year. We 
believe this is a critical step in eliminating plastic waste and hope others in 
the industry will follow suit. 

In order to eliminate plastic polybags, we will first aim to eliminate wrapping 
the product altogether. When that is not possible, we will next replace the 
plastic polybag with a paper wrap. In a few circumstances where paper 
may not be feasible, due to food safety or other reasons, we are exploring 
biodegradable alternatives.

Beyond eliminating waste, this work has resulted in additional benefits 
including reducing landfill waste for PMI’s retail customers, simplifying the 
unpacking process for storeroom employees, and attracting investment  
in new technology in PMI supplier factories.  

metric tons estimated 
equivalent amount of plastic 
eliminated annually through  
removal of polybags

167
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PRODUCT



PMI Worldwide | Corporate Responsiblity Report 2020    14

PMI fosters a culture of innovation, global teamwork, and employee fulfilment 
through our core values: Create a Better World, Go Big, One Team, Own It, and  
Win and Celebrate. Employees work seamlessly across our eight offices, contributing 
to fast-paced innovation and achieving high performance while also cultivating a 
global mindset. Everywhere we work, we recognize and value that our employees  
bring unique perspectives and needs. We strive to support each employee  
throughout their journey with flexibility, development, and empowerment.  

WORKFORCE04

WORKFORCE
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Building a Culture of Purpose and Growth

At PMI, we work to support and empower our employees to do their   
most meaningful work. We regularly check in with our teams at all locations 
to ensure that they have the tools and opportunities they need to excel.  
We recognize that each employee has unique goals and we do our best  
to help them succeed. 

In early 2020, we established unlimited paid time off, allowing employees 
to have the utmost flexibility in meeting their personal and professional 
needs. This benefit joins our robust healthcare and personal retirement 
options. We also launched purpose-driven, thoughtfully curated mentoring 
and development initiatives to grow and develop our pool of future leaders. 
These include our popular PMI University for new hires, Coffee Talks with 
Leadership, and online learning tools such as LinkedIn Learning. 

We have implemented a consistent and on-going approach to performance 
reviews that recognizes top talent, aligns expectations, and develops 
employees. This data informs talent decisions, such as global succession 
planning and organizational design across the company.  

SPOTLIGHT: Navigating Workplace Uncertainty

Leading with flexibility and empathy has been the driving force behind our 
strategy for adapting to today’s workplaces’ changing dynamics. Through 
the COVID-19 pandemic, we continue to offer work from home flexibility 
and support for our staff, launching regular surveys to keep a pulse on our 
global team’s evolving needs and responding to them in real-time. We continue 
to prioritize our core value of Win and Celebrate, where we create space 
(whether virtual or in-person) to recognize our employees and their successes, 
no matter how big or small, in both the good times and the challenging times.

04

WORKFORCE
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Enhancing Belonging

PMI’s culture is created and refined by its employees every day. 
We believe that diversity of people and perspectives is critical to our 
company’s success and its future. We strive to integrate diversity, 
inclusion, and belonging throughout our company, including the many 
components of an employee’s journey: recruiting, hiring, onboarding, 
training, day-to-day operations, and beyond. 

As part of this effort, we have made strides in building and developing 
a strong pipeline of female leaders at PMI, both in the United States 
and abroad. 

We are focused on increasing minority representation and inclusivity 
across the company through a dedicated focus on recruitment 
and engagement. We continuously evaluate our recruiting and 
candidate pools to attract a broader range of demographics, 
and we are enhancing our interview processes to ensure that we 
incorporate a diverse set of perspectives in each decision. Further, 
the compensation committee reviews and assesses each job   
level and compensation range and adjusts as necessary to 
ensure equity. Currently, 29 percent of U.S.-based employees   
identify as an ethnic minority. 

57%
of U.S. 

employees are 
female 

70%
of China Asia 

Pacific employees 
are female 

51%
of directors 

and above are 
female
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PMI has always had a culture of giving back to our local communities through 
financial contributions, product donations, and volunteering.  Each PMI office 
is empowered to drive community activities that are responsive to the needs of 
people and the natural environment. This flexibility has allowed for transformational 
partnerships with local organizations and important opportunities for employees  
to drive the company’s outreach. We believe every employee can be an ambassador  
in the community and we highly encourage employees to take eight hours of paid 
volunteer time annually.   

COMMUNITY05

COMMUNITY
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Giving Back to Communities

PMI has a long history of building strong relationships with 
charitable organizations in each community in which we operate. 
Our corporate giving is driven by an internal pledge to donate at 
least one percent of net income to charitable organizations each 
year. In addition to our targeted corporate giving, we have a tradition 
of grassroots giving, where all eight PMI offices empower their 
employees to nominate a local charitable organization and vote  
on at least one financial contribution each year.   

Product donations are an important part of our community 
engagement activities. We frequently provide Stanley® and 
Aladdin® products to charitable organizations for their constituents, 
for fundraisers and events, or for their own staff. These reusable  
products can provide an important service to a person in need or  
help to increase the appeal of the organization’s own fundraising 
events by attracting more participation and donations.

We encourage our employees to invest time and energy into their 
communities and the issues about which they are passionate. All 
employees are eligible for eight hours of paid time off for volunteering. 
Some of our offices have a tradition of giving back as one team, be  
it making regular visits to food banks in San Francisco or participating 
in public area clean-ups in Shenzhen.    

1.3%
portion of net income 
donated to charitable 
organizations in 2019 

60+
charitable organizations 
received financial 
donations in 2019 

12,600+ 
 products donated in 2019
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Responding to a Global Challenge

Our global and collaborative workforce frequently proves their 
flexibility and ingenuity, in times of struggle and success, working 
quickly to provide immediate support to communities in need. With 
the onset of COVID-19, PMI, along with many others, partnered  
with our supply chain partners to source medical-grade protective 
face masks that were distributed to hospitals, universities, and   
other institutions in need all over the world. Through this effort,  
we contributed more than 650 surgical masks and 700 N95   
masks to essential businesses. 

Additionally, the Stanley® brand launched a “Buy a Cup, Give a Cup” 
campaign to support frontline workers in hospitals across the United 
States during COVID-19. Through this program, consumers who 
made a Stanley® purchase through the website could opt to send an 
additional mug to any frontline worker in the U.S. for free, delivering 
not only a brand new mug, but also a free cup of coffee from local 
roasters and encouraging words of appreciation on the packaging. 
This program supported, recognized, and encouraged over 2,000 
frontline workers within the first six months of the pandemic.    

05
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Building Partnerships Around the World

Our global teams contribute to projects all over the world, supporting the communities in which our employees 
work, live, and play. Our offices are given flexibility and funding to support programs and organizations that are 
meaningful to their employees, adaptable to current circumstances, and important to the well-being of people and  
the planet. Each office has built long-term partnerships intended to support local causes such as children and nature. 

Here are just a few examples. 

PMI teams have worked with schools in 
remote China to provide cash and product 
donations. Employees regularly host special 
activities for autistic children, including play 
time and crafts.  

Our employees have built a long 
relationship with an advanced living 
facility. Our employees frequently join the 
residents for storytelling events to bring 
companionship and inspiration. 

PMI is a proud partner of the Amsterdam 
Kid Olympics Week where local children 
can learn teamwork skills. PMI provides 
hydration points and products so children 
can understand the importance of  
water to stay hydrated, while avoiding 
disposable products. 

Our PMI team has partnered with Project 
Pearls since 2017. This organization provides 
relief for children in need throughout the 
Philippines. PMI employees donate time 
and money to help support these children, 
including sponsoring scholarships and 
school supplies. 

Shenzhen Shanghai Amsterdam Manila

PMI employees support multiple causes 
and organizations, including INCA (Brazil’s 
National Cancer Institute). Employees 
donate their time, energy, and products 
in support of cancer patients in the  
local community. 

PMI has partnered with the local business 
community to raise funds for and support 
the opening of a local branch of the 
Arkansas Children’s Hospital. Prior to this 
new hospital, families had to travel more 
than three hours away to receive pediatric-
focused hospital care. 

PMI employees are regular volunteers 
providing service, financial support, and 
equipment to the San Francisco Marin Food 
Bank. Our teams organized a monthly food-
packing session and contributed more than 
100 hours of volunteer service in 2019.  

Rio de Janeiro Bentonville San Francisco Seattle
PMI continues to partner with The Nature 
Conservancy, most recently to help clean up 
the Dabob Bay Natural Area Preserve. PMI 
volunteers removed trash and pulled invasive 
shrubs to help maintain one of the largest 
salt marsh estuaries in the Puget Sound.  

05
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We are committed to providing an annual 
account of our performance and progress 
in key areas of corporate responsibility.  
Our reporting is informed by the various 
frameworks used to guide and evaluate 
company performance. These include, but are 
not limited to, the Global Reporting Initiative 
(GRI), CDP, Sustainability Accounting Standards 
Board (SASB), Taskforce for Climate-related 
Financial Disclosure (TCFD), United Nations 
Sustainable Development Goals (SDGs),  
and others. 

This report represents our impacts, progress, 
and results towards achieving continuous 
improvement in our environmental and social 
performance. We are also committed to 
the continued improvement, accuracy, and 
completeness of our social and environmental 
reporting. Unless otherwise stated, data in this 
report represents the company’s fiscal year 
2019 which equates to calendar year 2019. 
 

About This Report    Data at a Glance

1  PMI’s fiscal year runs from January 1 to December 31. All data reflects fiscal year unless otherwise noted.
2  Greenhouse gas emissions are measured and calculated according to the principles in “The Greenhouse Gas Protocol: A Corporate 

Accounting and Reporting Standard,” as well as referencing IPCC and US EPA guidelines.
3  Scope 3 emissions includes emissions related to purchased goods and services, fuel- and energy-related activities, upstream 

transportation and distribution, waste generated in operations, business travel, employee commuting, and downstream transportation 
and distribution. 

4  Emissions per unit is a calculation of total emissions divided by the number of units produced, normalized by a factor of 10,000. 
5  Total electricity includes the electricity consumed for all PMI operations, including offices, owned factories, and our largest top 

contract factories. For contract factories, electricity use has been adjusted to reflect only the amount of electricity properly allocated 
to PMI production. 

6  Electricity from renewable sources includes the electricity generated by on-site solar electricity systems for all owned and contract 
factories, adjusted to reflect only the amount of electricity properly allocated to PMI production. 

7  In 2020, we introduced a new, global human resources system, in part to increase data access and transparency. As a result, 2019  
data listed here represents workforce composition as of August 2020.

  20181  20191

Emissions and Energy
Scope 1 emissions (metric tons CO2e)2 11 1
Scope 2 emissions (metric tons CO2e)2 971 764
Scope 3 emissions (metric tons CO2e)2, 3 37,833 36,717
Total Emissions (metric tons CO2e)2 38,816 37,482
Emissions per 10,000 production units4 4.01 3.27
Total electricity (kWh)5 36,638,061 41,254,210
Electricity from renewable sources (kWh)6 738,990 930,018
Percentage of electricity from renewable sources 2.02% 2.25%

Social Compliance
Number of PMI audits conducted  23
Percentage of active factories achieving A grade or B grade  94%
Percentage of factories improving social compliance grade  25%

Workforce7

Female, percentage of U.S. workforce  57%
Female, percentage of China Asia Pacific workforce  70%
Female, percentage of leadership (director and above)  5 1%
Minority, percentage of U.S. workforce  29%

Community Engagement
Charitable donations (cash, USD) as percentage of net income  1.3%
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